N3 NORTH BIHAR POWER DISTRIBUTION CO. LTD.

Minutes of RGGVY, BRGEF, State Plan, ADB, RAPDRP & NABARD progress Review
meeting Chaired by MD, NBPDCL

Date : 31-08-2016 Place : Conference Hall, Grodhd Floor, VidyutBhawan, Patna

Meeting started with welcome address to all the present officers and representatives of agencies.Progress of ongoing works under different
schemes was discussed.Completion of work as per schedule target was emphasized. The Progress of Electrification work of UE & IE Villages
under 11th plan phase-Il and 12th plan were on prime focus as per target given for their completion. Detail of instructions and important
points are mentioned underneath.

General Instructions
‘ It was informed that several operational issues in VCB of Schneider & Stelmac make have been raised by the Supply Division. PMA
was instructed to check the VCBs installed under various ongoing schemes i.e. DDUGJY (erstwhile RGGVY) 11th Plan Phase — Il &
12th Plan, BRGF scheme O&M head procured under S&P Deptt. and submit report within 15 days so that suitable action may be
taken against the concerned manufacturer.
The progress of BPL connection in Thakurganj, Tehragachh & Pothia Blocks of Kishanganj district is very poor. ESE, Circle- Purnia
2 |was instructed to organize camps at Block offices for releasing BPL & APL connections to the left out consumers and also to
acertain the status of completion of work covering of tolas.
Anti-climbing device & danger board on LT poles is not being provided by the TKCs. TKCs were instructed to provide the anti-
climbing device and danger board on all LT poles as mentioned in LOA.

Executing Agency requested to release the balance 15% payment against supply of material and the anti-climbing device and

3 danger board on all LT poles will be provided by them subsequently. The matter was discussed and it is to be examined to release
the payment against balance 15% of the materials and with holding 15% erection component of the bill until the agency provide
the anti-climbing device and danger board on LT poles.

4 EEE (Project) & PMA were instructed to verify the N!C (National Information Centre) survey data of all BPL consumers on sample

basis for all districts and submit the report within a week.

5 It was instructed to erect three Phase SMDB along with the 3 phase AB cable & single phase SMDB with single phase ABcable.

6 |t has been instructed to use same AB Cable as being used for drawing LT line for connecting SMDB.
BRGF-II agencies were directed to give top priority to R&M of DSS work which should be taken up in close coordination with Junior
Engineer (Supply). ESEs were specifically asked to monitor this work.

]

Action/ Camypliahee

It is being observed that progress of BPL connections in Pothia block of
Kishanganj district is very poor. EEE (Project), Kishanganj informed that |TKC of BRGF project was instructed to expedite the progress of Pothia

1 the existing PSS is already overloaded. BPL connectionsare to be PSS so that the load can be distributed between existing &new PSS and
provided only after completion of new PSS which is under progressin  |new BPL connections can be released.
BRGF scheme.

EEE (Project), Khagaria informed that infrastructure work for all villages
2 has been completed except the villages having water logging & river
crossing and the BPL connection work is under progress.

It was instructed to expedite the progress of BPL connection and
complete them by 15.09.2016. )

In Khagaria district, one UE village (Saharbanni) is not completed due to
3 the water logging. EEE (Project), Khagria informed that there is a
requirement of tower for the electrification of Saharbanni village.

EEE (Project -1) was directed to visit the village and find out the
solution for electrification of this village.

In Madhepura district, infrastructure work is not completed in 9 Nos. of| TKC was instructed to expedite the VEi work and complete it before

4
villages (54 habitations). 15" Oct. 2016.
. o . ] . . TKC was instructed to expedite the village electrification work and
In Siwan district, village electrification work is slow and need to be X
5 expedited complete before Dec. 2016 and also to expedite the progress of PSS
edited.
P work and complete Darauli & Guthani PSS before 15.09.2016.
In Muzaffar district, 2 Nos. of UE villages is still pending for|
. ) pur ) strie o8- © viiag P & EEE (Project), Muzaffarpur directed to provide the instruction in
electrification falling under non DF area. TKC told that the non DF fund| . X X - .
6 i . ) i writing for the electrification of these two left over UE villages of non
is already utilized and na fund is available to complete these 2 UE DF area
villages. '
7 It is being observed that the compliance of SORs is not done by the|lt was instructed to hold the village electrification work till the
agency in West Champaran district. submission of compliance of all the SORs given for completed villages.
) M/s EM instructed t bili terials i diately and
In Purbi Champaran & Saran progress is very slow and it was informed /s EMC was instructe ? mo. lise materials |mrr.1e fate y and pace
8 up the work of rural electrification. It was also decided to issue so

by concerned EEE (P) regarding shortage of material at site.
cause to firm.




Special Plan BRGF Phase-1
Cumulative Progress as on date 31.08.2016:-
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A |New 33KV Line (Nos.) 8 7 1 10 6 4 12 5 7 9 6 3 6 5 1 45 29 16
B |[New PSS (Nos.) 3 3 0 3 3 0 2 2 0 3 1 2 2 2 0 13 11 2
C _|New 11KV Line (Nos.) 81 81 0 38 38 0 38 31 7 43 42 1 68 68 0 268 | 260 8
D __|R&M of PSS (Nos.) 52 52 0 33 33 0 19 18 1 25 25 0 50 50 0 179 178 1
E New Control Room (Nos.) 3 2 1 5 5 0 1 0 1 7 6 1 5 5 0 21 18 3
Extension of Control Room (Nos.) 24 24 0 10 10 0 12 11 1 15 15 0 16 16 0 77 76 1
1 |M/s Vijai Electricals Ltd, Hyderabad (NIT No.-190/PR/NBPDCL/2013)
Districts: Muzaffarpur, Vaishali, Sitamarhi, Sheohar, East Champaran & West Champaran
Agency has given the targets for completion of balance work:-
A |New 33 KV Line (Nos.) 1). Hajipur GSS to Konharaghat PSS under Vaishali- Target Date:- 30.09.2016
B |New Control Room (Nos.) 1). Chakia PSS under East Champaran- Target Date:- 15.09.2016

Issues & Instructions:-
1. Agency has completed "Hajipur GSS to Konharaghat PSS" New 33KV Line up to Railway Crossing. Erection of Poles almost completed and stringing work is balance in some|

sections. Agency committed to complete the line before 30.09.2016 .
2. Agency requested to provide new scopes for balance 33KV & 11KV VCBs. It has been instructed to re-survey and identify new scopes for balance VCBs at the earliest.

3. Checker plate not provided to cover the open cable trench in the control room where extension of Control Room has taken place. Agency has been instructed to provide

checker plates and the payment for the same will be done alongwith extension of Control Room as per SOR.
4. New 10 MVA Power Transformer in Existing PSS at Chakia installed under Augmentation of PSS become defective, it was instructed to replace or repaired by the agency at

the earliest.

M/s East India Udyog Ltd, Ghaziabad (NIT No.-191/PR/NBPDCL/2013)

District: Saran, Siwan & Gopalganj

Agency has committed to complete the balance work as per schedule given :-

1). Seetalpur GSS to Sonpur PSS under Saran - 10.09.2016

2). Siwan GSS to MairWa PSS under Siwan - 25.09.2016

3). Siwan GSS to Barharia PSS under Siwan - 20.09.2016

4). Gopalganj GSS to Kochaikot PSS under Gopalganj - 10.09.2016

2

New 33 KV Line (Nos.)
Total-10 nos. Completed-6 nos.

Issues & Instructions:-
1. Agency has expressed difficulty of pole erection on road divider in "Siwan GSS to Mairwa PSS" and "Siwan GSS to Barharia PSS" New 33KV Lines under Siwan District and

hence sought more time to complete.
2. Agency has also raised the issue of pending Railway Crossing approvals. So, it has been instructed to plan to arrange co-ordination meeting with all Railway Division

Managers and resolve the matter related with railway permissions.
3 |M/s Bajaj Electricals Limited:- (NIT No.-192/PR/NBPDCL/2013)

Agency has committed to complete the balance work as per schedule given :-

1). Mohanpur GSS to Mathurapur New PSS under Samastipur - (No date given due to ROW)
2). Singhiyaghat PSS to Rosra PSS under Samastipur - 30.08.2016.

3). Dalsingsarai GSS to Rosra PSS under Samastipur - 30.08.2016.

4). Mohanpur GSS to Kubauliram PSS under Samastipur - 30.08.2016.

5). Mohanpur GSS to Khanpur PSS (Old) under Samastipur - 30.08.2016.

6). Hasanpur PSS to Bithan PSS under Samastipur - 30.08.2016.

7). Baruni GSS to Bhagwanpur PSS under Begusarai - 05.09.2016.

New 33 KV Line (Nos.)

1). Patori to Bingma under Samastipur- Target Date:- 30.09.2016.
2). Ujiyarpur to Patiali under Samastipur- Target Date:- 25.08.2016.

New 11 KV Line (Nos.)

3). Manjhaul to Garhpura under Begusarai- Target Date:- 30.08.2016.
4). Manjhaul PSS to Bhusari Cold Storage under Begusarai- Target Date:- 30.08.2016.

R&M of PSS (Nos.)

1). Patori PSS under Samastipur- Target Date:- 15.09.2016

D

New Control Room (Nos.)

1). Patori PSS under Samastipur- Target Date:- 15.09.2016.

Ext. Of Control Room (Nos.)

1). Pusa PSS under Samastipur- Target Date:- 25.09.2016

4

M/s Bajaj Electricals Limited:- (NIT No.-193/PR/NBPDCL/2013)

Agency has committed to complete the balance work as per schedule given :-

1). Ramnagar GSS to Baheri PSS under Darbhanga- Target Date:- 30.09.2016.
2). Gangwara GSS to Benipur PSS under Darbhanga- Target Date:- 30.09.2016.

A [New 33 KV Line (Nos.)
3). Fulparas GSS To Madhepur PSS under Madhubani- Target Date:- 30.09.2016.

B |New 33/11 KV PSS (Nos.) 1). Mabbi (Area Board Campus) New PSS under Darbh.anga— Target Date:- 30.09.2016
2). Ram Nagar New PSS under Darbhanga- Land not given.

C [New 11 KV Line (Nos.) 1). Sanahpur to Teliapokhar under Darbhanga- Target Date:- 25.09.2016

D |New Control Room (Nos.) 1). Bennipatti PSS under Madhubani- Target Date:- 20.09.2016.

Issues & Instructions:-

1. It has been decided to examine the issue of removal from the scope of the work of new 11 KV feeders i.e. Dalsinghsarai PSS to Town-2 under Samastipur, Devna to Kalsuva

and Balia to Shahpur Kamal under Begusarai district which can not be executed further due to unresolved NHAT issues.

2. Agency has committed to complete Barauni GSS to Bhagwanpur PSS New 33 KV Line under Begusarai district within 3 or 4 Days.
3. The issue of 2 Nos. 10 MVA Power Transformer transfer from Bhagalpur for Mabbi New PSS (Area Board) under Darbhanga district, yet not resolved. It was directed to co-
ordinate with SBPDCL to resolve the matter.

4. Land for Ramnagar New PSS under Darbhanga district has yet not finalised. So, it could be decided to shift the scope of New PSS from BRGF Phase-I to BRGF Phase-II.
5. Agency has raised the issue of unresolved ROW in Korbagha Village for the work of Mohanpur GSS to Mathurapur New PSS New 33KV Line under Samastipur district.

6. EEE (P), Samastipur to coordinate with Local Administration for address of ROW issues.







